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Stroke coffee morning goes down a treat
Local Councillors, including the Deputy
Mayor of Hounslow, and MP Mary Macleod
joined patients, staff, and community groups
at West Middlesex University Hospital to
celebrate the work of its Stroke Unit.
The event on 17 May was hosted by
stroke specialist nurse Ahlam Wynne in
the hospital’s Education Centre, to invite
feedback and ideas to keep the service
moving forward.
(L-r) Councillor Ruth Cadbury, hospital
volunteer and cake baker Tamar Freer,
Stroke Specialist Nurse Ahlam Wynne, and
Deputy Mayor of Hounslow Corinna Smart

Read more >>P5

Chocolate trial proves hard to resist
As part of International Clinical Trials Day, West
Middlesex University Hospital invited people to take
part in a special just-for-fun chocolate trial, which proved
unsurprisingly popular!
Almost a hundred people took part in the experiment,
which was used to illustrate the principles of clinical trials.
Eager volunteers were taken through a similar process
to an actual clinical trial, and given a bar of either milk
or white chocolate, courtesy of Tesco Twickenham Extra,
to eat and see which was the most satisfying. Thankfully
there were no placebos in this trial!
Dr Essam Ramhamadany, Assistant Director of
Research & Development at the hospital, explained
more: “Clinical trials, also called clinical research, help us
to improve treatments and healthcare for patients.
“West Middlesex is very active in this field, currently
participating in 55 clinical research studies led by 23

consultants, and we are currently recruiting to 38
of these. In 2012/13 we recruited over 715 patients
into National Institute for Health Research registered
studies which are funded by the NIHR (National
Institute of Health Research) North West London CLRN
(Comprehensive Local Research Network) and NIHR
CLAHRC (Collaboration for Leadership in Applied Health
Research and Care).
“We are conducting research in many different areas
including cancer, medicine, maternity, dermatology,
paediatrics, radiology and anaesthetics. By taking part
in clinical research you are helping to improve the NHS
for future patients.”
For more information on clinical research at the
hospital, visit:
www.west-middlesex-hospital.nhs.uk/get-involved/
or if you are a patient please do ask your consultant or
clinical-trials/
nurse at the hospital.
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What matters to me...
We know that there is a significant body of evidence
to suggest that well motivated, happy and healthy staff
equate to a good experience for patients.
Last year we held a series of workshops to help us
find out what makes a good experience for patients and
staff, when we are working at our very best. The aim of
this is to deliver a consistently good experience across the
hospital.
From the workshops we came up with three key
themes based around developing a more respectful and
positive culture - see below.
Each theme applies to the staff experience but equally
resonates with a good patient experience.
Attendees were asked if they wanted to be
involved in translating these themes into actions and
helping implement them in their areas. We have also
been fortunate to have the assistance of trade union
representatives.
One of the first pilot areas has been our orthopaedic /
theatres department. This takes the form of an interactive
workshop where staff within the team work out how the
themes can be adapted and incorporated into their areas.
I would like to thank the team for inviting me to their

session and look forward to hearing about their progress
in the coming months.
We have also started to integrate this initiative into
our leadership programmes and recently we undertook
a session with our junior (foundation year) doctors. For
them, starting out as doctors can be daunting and it is
particularly important that they are able to quickly and
effectively integrate with the teams they work with. We
are working to help improve this process, ensuring they fit
in, feel at home and are recognised for the contribution
they make.
In maternity we are incorporating patient feedback
into training, so staff can learn from what makes a good
experience and this approach is being used as a model
for best practice across the hospital.
One of the key themes – recognising you – is about
publicly acknowledging the excellent work of staff who
go above and beyond what is expected of them. As a
direct result of staff feedback last year we brought back
our staff excellence and achievement awards – presented
by our special guest Amanda Holden. We also have other
established schemes to acknowledge our excellent staff
achievements including our annual long service awards,

Pride
Patient
centred
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success

Feedback
Respect

One goal:
One team

and our staff
training
and
recognition
awards.
To
make
it even easier
for staff and
patients
to
give
positive
feedback
we
are introducing
new
‘Thank
you’ cards that
Dame Jacqueline Docherty people can fill in
Chief Executive
where they have
had an excellent
experience. We are also planning an employee / team of
the month scheme.
We realise that this programme requires a change in
culture and it will not happen overnight. However, we
hope that you will see a difference when you come into
West Middlesex and where you do we would appreciate
it if you could let us know.

Staff were keen to emphasise the importance of team
working within their own team
and also the importance of cross
team working.
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Director’s cut
As Director of Finance my role is to
make sure that we deliver the best value
in our services, whilst ensuring that they
are safe and of the highest quality.
In the current global financial
climate we are no different to any other
organisation, with similarities to a typical
household. We face rising costs, such as
for energy and consumables, less income
in real terms than previous years, and an
ongoing drive to increase efficiency and
reduce wastage.
Set in this context I am pleased to
report that in the last financial year, 1
April 2012 to 31 March 2013, we have
been able to deliver a £1.7 million surplus
against our target of £1.4 million. This is
the third consecutive year that we have
achieved our target surplus. In addition
to this we have delivered a programme
of cost reduction totalling £28.7 over
the last three years, of which £7m were
achieved during this year – also meeting
our target.
This level of success is a result of hard

work, commitment and innovative ideas
from staff across the organisation. The
Trust will continue to deliver patient
focused services in a more efficient manner
and is planning for further efficiencies of
£6.4m in 2013/14.
Whilst we have delivered against these
targets of reducing costs, at the same time
we have continued to invest in the latest
equipment, information technology and
facilities, totalling £5.1 million in 2012/13.
This underlines the Trust’s commitment
to providing modern, well equipped
facilities that meet the needs of the local
population. We have also set aside £5.2
million for 2013/14 to further improve the
patient environment and for new medical
equipment.
Due to deficits in previous years we
still retain a cumulative debt. This has
been reduced from £19.8 million to £18.1
million by our in year surplus. However
this remains a significant issue for us
moving forward and we are in discussions
with the Department of Health and the

Rakesh Patel, Director of Finance

NHS Trust Development Authority over a
plan to repay this.
In addition our commissioners have
ambitious plans to change the way care
is delivered outside of hospital. Whilst we
look forward to working with them and

recognise that it will bring benefits to our
local community, it is likely to affect the
income we receive from them for treating
patients.
However, we can look forward to
increased investment in the next few
years as part of NHS North West London’s
Shaping a Healthier Future Programme
which has seen us designated a Major
Hospital. This will expand our A&E and
Maternity Departments.
This will be my last year at the Trust,
as I am moving to Chelsea & Westminster
Hospital NHS Foundation Trust as Director
of Finance in July. Whilst I am looking
forward to the new challenges I will
definitely miss West Middlesex, which has
been my home for the past four years.
It is a very friendly place and I have got
to work with and befriend some great
people here. I know that West Middlesex
faces some challenging times ahead,
but I feel confident that it has a solid
foundation and the hospital has a strong
future serving its community.
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Celebrating midwifery

News in brief
Innovative therapy service
shows the way forward

Midwives past and present came together at West Middlesex
to celebrate International Day of the Midwife in May
The annual International Day of the be made where still midwives are in overall
Midwife event takes place each year on 5 charge but there is medical back-up in
May, and is an opportunity to highlight the case it’s needed. Waterbirth is found to be
important role midwives play in the health beneficial for some and West Middlesex has
of mothers and children. The theme this a number of pools available.”
She described her two decades working
year was ‘The world needs midwives more
in the Queen Mary Maternity Unit as being
than ever’.
West Middlesex held its event in Rumbles “hard work, but very rewarding. Being a
restaurant, with an informal get together midwife has been an amazing privilege
and gives top job satisfaction. I’ve worked
of midwives.
WMM spoke to Isobel Donald (pictured alongside a fantastic team here over the
above, third from right) at the event, who years. The Queen Mary Maternity Unit is
retired in 2005 after 20 years as a midwife a really friendly place. Fine professional
at West Middlesex having delivered an people work there. Our overall aim is to
offer safe and happy surroundings for our
estimated 1,000 babies!
Over the course of her career, Isobel mums.”
Isobel has seen some of the babies she
has seen many changes but perhaps most
significantly she said: “Women now have delivered return to see her as adults helping
much more freedom to choose how and them deliver their own babies and she keeps
where they give birth. This could be at in touch with her midwife colleagues at the
home or in the Birthing Centre attached hospital.
For more information on midwifery as
to the labour ward but managed entirely
by midwives - a home from home concept. a career go to www.nhscareers.nhs.uk/
Alternatively a choice of labour ward may explore-by-career/midwifery/

In April the Therapy Service hosted an open afternoon at West Middlesex
University Hospital to demonstrate the changes therapies have achieved over
the last year as well as debate the role of therapy within the acute setting. It was
attended by a wide variety of different therapy serviced from across the country
and supported by both Liz Sargaent from the Emergency Care Intensive Support
Team and Dr Anita Atwal from Brunel University.
The afternoon was made up of presentations from the different projects,
communication, weekend working, documentation as well as how nursing has
been integrated into the therapy service. There were also presentations from
Liz raising the question of the role of therapy in improving patient flow within
the acute hospital which stimulated some excellent discussion and debate. Anita
presented the importance of evaluation and how academia can help to support
the evaluations of services to improve the evidence base for the profession.
The feedback following the afternoon was overall very positive and there
was really good interaction throughout the afternoon. As a follow on from the
afternoon it is hoped that a national learning set will be established for therapies,
to enable learning and support from each other. Due to the level of interest a
further workshop may be run in the future particularly once the evaluation with
Brunel University is complete to share the findings.

Staff encouraged to walk to work
As part of the national Walk to Work Week challenge in May, we encouraged
our staff to take to their feet and feel the many benefits of walking to, from
and in work. To help motivate them during a rather dreary May we organised
some guided lunchtime walks and offered goodie bags and prizes to those
taking part.
Right: Facilities Manager
and Walk to Work Week
Organiser Terri Rolston (on
the left) with Jacquei Scott,
Macmillan Cancer & Palliative
Care Clinical Nurse Specialist,
who clocked up an impressive
59,735 steps (29.8 miles)
during the week

What name do you prefer?
We want your experience at the
hospital to be as pleasant as possible and
would like to put you at ease.
How would you like to be addressed by
our hospital team?
Some people like to be called by their
title and surname e.g. Mrs Jones / Mr
Smith, others prefer to be called by their
first name or a shortened version of this.
When you meet our hospital staff
please let them know what name you’d
prefer to be called by.

Left: Staff set off for a
guided lunch time stroll
to Syon Park
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Word from West Mid
Diabetes
Diabetes week takes place between 9-15
June, organised by Diabetes UK. We spoke
to Parminder Rihal, Diabetes Clinical Nurse
Specialist, to find out more about this
condition.
What is it?
Diabetes is a condition that causes the
sugar levels in your blood to become
too high. If untreated this can lead to a
number of different and potentially very
serious health problems.
What types of diabetes are there?
There are two main types of diabetes,
known as type 1 and type 2.
Type 2 diabetes occurs when the body
doesn’t produce enough insulin to function
properly, or the body’s cells don’t react to
insulin. This is known as insulin resistance.
Type 1 diabetes occurs when the body
doesn’t produce any insulin at all.
Type 2 diabetes is far more common than
type 1 diabetes with about 90% of all
adults with diabetes in the UK having type
2 diabetes. This column focuses on type 2
diabetes.
Am I at risk of getting diabetes?
Type 2 diabetes is hereditary – you have
a greater risk of developing it if you have
a close family member such as a parent,

brother or sister who has
the condition.
Other risk factors include:
 Ethnicity – people of
South Asian, African,
African-Caribbean
and Middle Eastern
descent are more
likely to develop type 2 diabetes.
 Age – your risk of developing type 2
diabetes increases with age. This may
be because people tend to take less
exercise and gain weight as they get
older.
 Being overweight – if you are
overweight or obese (have a body
mass index of 30 or greater – check
yours at www.nhs.uk/Tools/Pages/
Healthyweightcalculator.aspx) then
you have a greater risk of developing
type 2 diabetes.
Try the self-assessment at:
www.nhs.uk/Conditions/Diabetes-type2/
Pages/Introduction.aspx
to see if you are at risk of developing type
2 diabetes.
How can I reduce my risk of developing
it?
Leading a healthy lifestyle will reduce
your risk of developing many long term
conditions such as diabetes. This includes
staying active through regular exercise,

With specialist nurse Parminder Rihal

eating a balanced and
healthy diet, stopping
smoking if you do so,
and reducing alcohol
consumption if you drink
it.
For more information go
to www.nhs.uk/livewell/
Pages/Livewellhub.aspx
What are the symptoms?
The early symptoms of type 2 diabetes
are often mild and for this reason many
people may have the condition for years
without realising.
The common symptoms of diabetes
include:
 Feeling very thirsty
 Urinating
(peeing)
frequently,
particularly at night
 Feeling very tired
 Loss of weight and loss of muscle
bulk
What should I do if I think I might have
diabetes?
If you are concerned that you may diabetes,
either because you some of the symptoms
mentioned or fall into an at risk group then
you should get yourself checked out by
your family doctor (GP). If your GP thinks
you may have diabetes then they carry out
some simple tests, such as checking your

urine for glucose (sugar) and if necessary a
further blood test.
The earlier diabetes is diagnosed
sooner treatment can be started,
prevent the development of some of
serious complications associated with
condition.

What are the complications of diabetes?
If untreated, diabetes can lead to a range of
different health problems including heart
disease and stroke, nerve damage, eyesight problems, kidney disease, and foot
problems. Pregnant women with diabetes
have an increased risk of miscarriage and
stillbirth.
How is it treated?
Whilst there is no cure for diabetes,
treatment aims to keep blood sugar
levels as close to normal as possible and
to control symptoms in order to prevent
health problems developing later on in
life.
Where can I find out more?
Speak to your family doctor (GP) if you
are at all concerned that you may have
diabetes. You can also read more at:
 www.nhs.uk
 www.diabetes.org.uk
 http://tinyurl.com/o9gd3r4
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During Dementia Awareness Week in May, we
encouraged staff and the public to get talking about
the condition. Improving the care of patients with
Dementia is a priority for the Trust and some of the
multi-disciplinary team involved in this are pictured
above, supported by the Alzeimer’s Society, at a
roadshow in the hospital atrium.
For more information on Dementia visit
http://tinyurl.com/qxdrndq
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To coincide with the World Hea
lth
Organisation’s Save Lives: Clean
Your
Hands global annual campaign,
our infection
prevention & control team wer
e raising
awareness themselves about han
d hygiene.
Correct hand hygiene is one of
the most
effective, and simplest, ways to
help prevent
the spread of infection - particul
arly for
MRSA, C. difficile and flu.

...stroke coffee morning continued from front page
Corinna Smart, Deputy Mayor of Hounslow,
said: “Hounslow residents are very fortunate to
have such a well regarded dedicated stroke unit on
their doorstep, run by a specialist team. I enjoyed
chatting to some former patients at the event,
and hearing about their experiences recovering
from a stroke. I hope the hospital continues to
move its service forward so it continues to meet
the needs of Hounslow.”
The Stroke Unit provides acute care for
patients until they are suitable for discharge home
or further rehabilitation care in an alternative
setting, including specialist rehabilitation services
in the community.
A multidisciplinary team works together to
care for stroke patients at the hospital and with
the local Hyper Acute Stroke Unit (HASU) at
Charing Cross Hospital.
The Stroke Unit was congratulated for its
‘significant achievements’ and ‘excellent standard
of care’ following another successful external
assessment last year. The North West London
CardioVascular and Stroke Network and NHS
North West London carried out the assessment to
see if our Stroke Unit was meeting their criteria
for patient care and future funding.
Mary Macleod, MP for Brentford and
Isleworth, said: “I was delighted to be invited
to the annual stroke coffee morning at West
Middlesex University Hospital. It was clear that
patients hugely benefit from the chance to share
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MP Mary Macleod (front row, second from right) called into the stroke coffee morning to chat with patients
and staff and learn more about what the service means to them and the local community

their experiences, and staff are able to get some
real feedback as to how they are finding treatment.
This is a really important service to stroke patients
who often have a long and difficult recovery.”

“This is a really important service to
stroke patients who often have a long
and difficult recovery”

GSK lend an orange helping hand

GSK volunteers in the newly revamped courtyard garden with Chairman of West
Middlesex University Hospital (far right) and hospital facilities manager Gina Lynn
(the only other person not dressed in orange!)
A team of volunteers from GlaxoSmithKline (GSK) put in a day of hard labour at
West Middlesex to revamp some overgrown
garden areas in May.
The project was carried out as part of
GSK’s Orange Day initiative, which encourages each GSK employee to give up one
working day a year to volunteer with a local
community project.
In glorious spring sunshine the team
managed to get the project done in the
day. This included clearing the overgrown
garden spaces, putting in plants and adding
ornamental stone.
The organisers of the GSK volunteer
team; Bali Dhillon, Portia Williams and
Monica Sudra, Global Clinical Safety and
Pharmacovigilance, commented: “It was
fantastic for us to get out of the office to

do some physical work on something that
will leave a lasting impression on the staff,
visitors and patients. We all really enjoyed
our time at West Middlesex, especially as
the weather was so kind to us!”
Gina Lynn, the hospital’s Facilities Contract Operations Manager, who organised
the event, said: “We are extremely grateful to our friends at GSK for their help
and efforts. In addition, our partners at
Bouygues Energies & Services made the day
go smoothly by contributing resources and
assistance as did Scion ground contractors
and many other people from within the
hospital.”
Tom Hayhoe, Chairman of the hospital,
thanked the team for all their hard work
which will benefit patients, visitors and
staff.

“We are extremely grateful to our friends at GSK
for their help and efforts”
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Coming & goings
Starters
Genise Estiaga - Therapy Team Leader for Trauma and Orthopaedics
A warm West Mid welcome to Genise who
joined us in April from University Hospitals
Coventry and Warwickshire NHS Trust where
he had worked for ten years. In his new
role as Therapy Team Leader, Genise works
closely with the community therapists to
ensure that patients are seen proactively as
soon as they are admitted into hospital. This
helps minimise any delays in discharge and
complications once patients return home.
The majority of patients Genise sees will be
those having replacement joints, e.g. hips and
knees, or surgery following slips, trips or falls
that have resulted in severe fractures. The therapy team have a vital role in
ensuring that these patients received specialist help to keep them as mobile
and independent as possible.
Genise has now relocated to Isleworth, within walking distance of the hospital, and told WMM he has found West Mid to be a very friendly place to join
and the consultants and other senior staff easy to work with. He is also looking forward to getting involved with other projects such as the forthcoming
hospital open day!

Gerrie Adler - General Manager for Medicine
Gerrie joined the Trust in April, as interim General
Manager of Medicine. Gerrie has worked in
a number of acute trusts around London and
further afield including Ashford and St. Peter’s,
St George’s, Hammersmith Hospitals, and Leeds
General Infirmary.

Dr Natasha Wiles, Consultant Haematologist
Dr Wiles joined us in May from Guy’s and St
Thomas’ NHS Foundation Trust as a consultant
Haematologist, having previously worked at
West Middlesex Hospital during her medical
training. As a Haematologist, Natasha looks
after patients with blood disorders, both
non-malignant and malignant and provides
laboratory support and referral advice within
the hospital and to general practice. She is
looking forward to getting involved in the
thrombosis ambulatory care pathway and
obstetric haematology, in which she has a
keen interest. The haematology department
at West Mid had been highly praised by her colleagues who have worked
here and she is very excited to join the department and build on its strengths
and continue to deliver quality patient care, both as an in and out patient.
Natasha has a general outpatient clinic where she sees new referrals with
general haematology conditions such as complicated thrombosis or clotting
problems, haemoglobinopathies, myeloproloferative disorders and abnormal
blood counts. In addition to long term follow up of patients with malignant
conditions such as myeloma and lymphoma.
She shares her post with another new consultant, Dr Jennifer Davies and
they join Dr Magda Al-Obaidi and Dr Anna Babb in the thriving Haematology
department.

Leavers

Dr Jennifer Davies, Consultant Haematologist
Dr Davies joined us in April from her previous
consultant role on the south coast, where she
worked across Worthing and Brighton hospitals.
When WMM spoke to her she told us that she
isn’t missing the seaside just yet and is enjoying
her new role here. When she told her colleagues,
who had spent time at West Mid, that she was
coming here they were full of praise for the
hospital. Her own impressions are that the Trust
is dynamic and full of enthusiasm to develop its
services. She is particularly keen to expand the
number of clinical trials available and further
streamline services for cancer patients.

Gerrie told WMM that she enjoys
hitting the ground running and has found
West Mid to be very welcoming and friendly.
She has been impressed by the modern and
attractive look of the hospital and has
also found people to be very accessible and eager to do the best to
improve patient care.

Janice Scott - Senior Infection Prevention and Control Specialist Nurse
We bid a fond farewell to Janice who leaves the
Trust at the end of June after fifteen years at West
Mid. Janice’s career here began as a Health Care
Assistant, working initially in general outpatients,
then dermatology outpatients before moving
into A&E after completing her NVQ. Janice then
entered nurse training returning to West Mid
as part of her student nurse rotation - gaining
experience in critical care and intensive care. This
led to her eventually becoming a sister on the
intensive care unit here before she entered the
world of infection prevention and control (IPC)
where Janice has worked for the past four years.
During her time in IPC, hospital acquired infection rates have steadily fallen thanks in part to the dedicated work of the IPC team.
Among her many highlights Janice is particularly proud to have won Infection Prevention Control Nurse of the Year Award in 2010 and was shortlisted
in the category of NHS Employee of the Year in the Healthcare Hero Awards
the same year.
Janice told WMM that she would like to thank West Mid for all the support
she has been given to achieve her career ambitions and also to the individual
staff, patients and their families who she has been fortunate enough to have
worked with and helped care for during her time here.
Janice takes up her new role in July with the IPC team at the Royal Free
London NHS Foundation Trust, where she will work with patients having renal
dialysis and liver transplants. We wish her all the very best…

In each edition we feature a small selection of staff joining and leaving the
Trust. If you would like to be featured, or know someone who has recently
started, is due to leave or has had a change in role then please let us know.
Contact us at communications@wmuh.nhs.uk or call 020 8321 6342.

7

Compassionate care
We value all feedback we receive, and in this section You can get in touch by emailing tellus@wmuh.nhs.uk
we highlight some of the recent comments from our or via our website www.west-middlesex-hospital.nhs.
uk and going to the ‘Tell us’ section under ‘Contact us’.
patients.
Via NHS Choices:
Post your comments at www.nhs.uk and search for our hospital

Via email (tellus@wmuh.nhs.uk):
Happy customer here, with Achilles tendon healing in plaster!
I am very impressed by the speed and efficiency of all the various experts and by
the coordination between them: rapid referral to A&E by my GP, quick elimination
of dvt as a cause of the swelling and the discovery of a snapped Achilles tendon,
an offer of surgery on the spot (which pleasantly surprised me, as I’m 77), an
operation within days, and finally recovery in Richmond Ward, where everybody
was pleasant and caring.
Mr DB
My wife was admitted to your A & E department last night at about 1.00pm
following an accident at a wedding reception at Syon Park.
Firstly I would like commend the paramedics – Tom & Amelia - who attended at
the scene for the thorough and professional manner with which they handled the
incident and their friendliness and courtesy.
I would also like to compliment all the staff we came in to contact with at the
hospital and in particular the consultant Dominique for the care and attention we
received and once again their professionalism and friendly manner.
They are all a credit to the medical profession and the NHS.
Thank you,
Mr BS
Via Twitter (@WestMidHospital):

Two important dates for your diary...
Tuesday 16 July - Annual Public Meeting

Saturday 21 September - Open Day

4.00pm - 5.00pm in the Education Centre

11.00am - 3.00pm

West Middlesex University Hospital,

West Middlesex University Hospital,

Twickenham Road, TW7 6AF

Twickenham Road, TW7 6AF

Your chance to ask questions, find out
more about the Trust and what’s planned
for the future and pick up a copy of our
annual report.

A fun and interactive day for all the family.
Come along and see behind the scenes of
our modern hospital, speak to staff and
find out more about career opportunities.
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Education, learning
and development

The Education, Learni

ng and Development

Team

West Middlesex University Hospital is helping to train the next generation of senior
doctors through its innovative clinical leadership programme, thanks to funding from
the Foundation school
Dr Cheema said: “We were all very impressed with
the projects that the doctors presented to us. They
certainly didn’t make the role of the judging panel easy
and it was very close choosing an overall winner.”
First place went to Dr Agata Plonczak and her
project which looked at improving the transfer of stroke
patients who are initially treated at the Hyper Acute
Stroke Unit in Charing Cross Hospital before receiving
rehabilitation treatment on our stroke unit. Some of her
ideas have already been implemented.

Our Foundation Year 1 doctors
Newly qualified junior doctors are now given an
exciting opportunity to learn about the NHS in its broader
context, helping them see the bigger picture as well as
preparing them for a future role as a consultant.
Dr Jasmin Cheema, foundation training program
director and coordinator of the programme, explained:
“When I first became a consultant, just a few years
ago, I found it very daunting to suddenly be exposed
to the management side of the role. Whilst I had built
up lots of experience and skills in medicine I had only
a quite limited understanding of how the NHS works.
I feel it is important that junior doctors start to gain
this knowledge at the beginning of their careers to help

them develop a more rounded understanding of how
everything links together and be able to play a more
proactive part in.”
The course is made up of a series of seminars on
different topics such as the structure of the NHS,
managing staff, financial control, and dealing with
complaints.
As part of the course the doctors were asked to
develop a quality improvement project for the area they
are working in. This culminated in them presenting their
project to Chief Executive Dame Jacqueline Docherty,
Chairman Tom Hayhoe, Dr Jasmin Cheema and their
fellow peers.

Left to right: Dr Agata Plonczak, Dame Jacqueline
Docherty and Tom Hayhoe
Further opportunities have also been created for
FY2 doctors (doctors in their second year qualified)
to shadow managers in the hospital and help gain
an understanding of their role. Shadowing senior
management has brought benefits to both parties
with the sharing of knowledge and expertise. This has
already improved communication and engagement of
junior foundation doctors in the wider Trust goals.

Simulation for students

Third year medical students are now benefiting from our state
of the art simulation centre. Using a life like patient simulator the
students are put through their paces dealing with true to life
scenarios, watched by their peers and tutors.
Previously only qualified doctors took part in this type of
simulation training but surgeon Jason Smith has now introduced
it as an aid for trauma training. He said: ”Medical students don’t
normally get this sort of opportunity so early on in their studies. But
by introducing them to the reality, albeit simulated, of diagnosing
and treating a patient with a potentially life threatening condition
helps bed in the theory they have learnt. It also gives them confidence in their abilities and shows them where they can focus on
improving, particularly in communicating with patients and each
other in a high pressure situation.”

Surgeon Jason Smith briefs a group of
medical students...

...before they are put to the test with a
real-life scenario recreated on a hi-tech
patient simulator
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