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1. Joint Research Committee
1.1. Background
The Joint Research Committee (JRC) is primarily concerned with high quality research within Chelsea and Westminster Hospital and West Middlesex University Hospital, and has several key objectives:

· To support the development of talented clinical and non-clinical junior research staff at Chelsea and Westminster Hospital and West Middlesex University Hospital and thereby facilitate their career progression to more senior clinical and research posts.
· To support innovative preliminary research studies and small scale pilot studies; the results of which may form the basis for applications for larger awards by the NIHR and NIHR partners (for example, MRC, Wellcome Trust, etc).
· To support research that will result in changes in clinical practice and improved delivery of healthcare at Chelsea and Westminster Hospital and West Middlesex University Hospital.
· To support research that will be presented at meetings and in publications at national and international level and hence will promote the reputation of Chelsea and Westminster Hospital and West Middlesex University Hospital and capacity to form partnerships at local, national and international levels

· To provide an opportunity for patients to engage in local research with potential benefits to their care and treatment
The Committee meets twice a year and researchers are invited to submit applications for funding. Applications are reviewed on the basis of set criteria using a scoring system and a panel of internal and external expert peer reviewers. 

All applications will be judged on the quality of the application and the potential benefit to the NHS and patients. The review process is closely managed and monitored by the Committee, and the Committee is responsible for all final funding decisions.

The Committee is chaired by Professor Mark Johnson with a membership drawn from a range of clinical specialities at the hospital, which currently includes:
· Acute medicine
· Anaesthetics

· Diabetes

· HIV / genito-urinary medicine
· Neonatology

· Immunology

· Radiology

· Paediatric
· Dermatology

· Obstetrics and gynaecology 

· Gastronenterology
· Dermatology

· Oncology

· Multi-professional (nurse/AHP)

There will be at least one patient / public representative on the Committee. This person is responsible for ensuring that patient and public priorities are reflected in the process of selecting and reviewing research funding applications. 

1.2. Type of JRC grants awarded 
The Committee awards several research grants:

· PhD studentship awards
Granted on an annual basis at a total of £72,300.00 for the duration of a three year programme of study. Funding applied for must be for predominantly staff costs. Consultants are not eligible to apply for this award. 
· Clinical research fellowships awards
Granted for one year only at a maximum of £50,000.00. These awards are ideal for researchers who wish to undertake a one year full-time research project. Funding applied for must be for predominantly staff costs. Consultants are not eligible to apply for this award. 

· Small grant awards
Granted for one year only at a maximum of £5,000.00 These awards are targeted at pilot studies, which can ideally be developed into potential full-time research fellowships. These awards are not designed to “top up” funding for existing projects. Typically small grants are used to fund consumables, small items of equipment and / or procedures required to support a small research study. They awards will not cover travel costs or course fees.
Please note that the availability of above grant awards may vary each year.

2. Guidance

Applicants are asked to carefully read the following guidance for submitting grant applications.

2.1. General requirements

· Failure to comply with the guidance will affect the review and selection of applications for funding.

· Applicants must give evidence that the work will be mainly undertaken within the hospital and be able to demonstrate benefit to Chelsea and Westminster Hospital, West Middlesex University Hospital and NHS patients.
· Applications which exceed funding requirements or fail to clearly indicate the amount of funding required will be rejected by the committee.
· PhD studentships, clinical research fellowships and small grant applications must be costed as accurately as possible, and must be reviewed and signed off by the R&D Business Analyst before submission. Please complete the relevant section of the application form and attach additional information if necessary.

· PhD studentships should be predominantly for staff costs only, and must be applied for by a named applicant – it is not acceptable for a supervisor to apply for the PhD studentship and then identify a student. If lab support costs are required, applicants may apply for a small grant as well, and clearly highlight that the two applications are linked.
· Fellowship costs should be predominantly for staff costs only. If lab support costs are required, applicants may apply for a small grant as well, and clearly highlight that the two applications are linked.

· Applications for interventional studies must contain the correct power calculations otherwise they will not be considered eligible for submission.
· Proposals submitted for pilot studies which have potential to attract further external funding (preferably NIHR funding www.nihr.ac.uk) must comply with relevant NIHR funding criteria.
· The nominated expert peer reviewers must have no involvement in the proposed research   and must be external to Chelsea and Westminster Hospital and West Middlesex University Hospital. The reviewers must not have been co-authors or co-researchers with the applicant or co-applicants in any previous research. Any personal or professional conflict of interest must be declared in the application form. The reviewer must be approached in advance by the applicant and their agreement to act as a reviewer confirmed before the submission of application form is made. If no response is received from a request for reviewer two weeks following initial request, the applicant will be notified and will be expected to chase up with the reviewer. If no response is received within three weeks of initial request, the applicant will be notified and required to nominate a new reviewer and inform this reviewer of the impending review request and short deadline.
· Research projects must start within six months of the award, unless significant extenuating purposes apply. Extensions must be applied for. 
· Researchers undertaking projects which require external regulatory authorisations (such as REC favourable opinion or MHRA notice of no objection) should submit evidence of these submissions. Researchers are encouraged to seek authorisations in advance of funding where possible. It is expected all required authorisations will have been received within six months of the award.
· Applicants from academic institutions (e.g. Imperial College London (IC)) must contact the academic institution’s Research Office and obtain a full costing (e.g. WorkTribe) before making a submission. This costing must be attached to the JRC application with a copy of the research plan. An enclosed costing from a university waives the requirement to provide a breakdown of costs in Section C: Finance Details of the JRC Application Form.
2.2. Completing and submitting the form
· Applicants requiring guidance and support on the completion of the application form should contact the R&D Office chelwest.research@nhs.net or 0203 315 6825

· The application form must not be modified in any way. All fields within the form, including the checklist, must be completed. Failure to complete the form will result in the application being rejected.
· Applications must be agreed and signed off by the applicant for all submissions, and the academic supervisor of the applicant for PhD studentships and clinical research fellowships
· Applicants who are not university applicants, and therefore not submitting an university costing should liaise with the relevant finance contact as follows to determine an accurate breakdown of costs in Section C:
	Site
	Division
	Contact

	All
	Emergency & Integrated Care
	David Barrett
David.Barrett@chelwest.nhs.uk


	All
	Women’s & Children’s; HIV & GUM; Dermatology
	Edward Adegbemi
edward.adegbemi@nhs.net 


	All
	Planned Care & Surgery 
	Rebecca Reeves 
Rebecca.reeves@chelwest.nhs.uk


	All
	Clinical Support
	Yusuf Zaman
yusuf.zaman1@nhs.net 



· All applications and supporting documents must be submitted electronically in the MS Word format to the JRC Coordinator at chelwest.jrc@nhs.net . Please note that incomplete electronic submissions will not be accepted.
· DEADLINE FOR APPLICATIONS IS 31st January 2023. 

Applications received after this date will not be considered.
2.3. Post award guidance

· Successful applicants are required to report progress both during the period of the award, and for a follow up period thereafter to the Committee. A template will be provided to report progress which must be used and fully completed.

· Reporting requirements are as follows following date of notification of successful award:

· PhD studentships: 6 months, 1 year, 2 years, 3 years (end of award), 4 years (follow up), 5 years (follow up)

· Clinical research fellowships: 6 months, 1 year (end of award), 2 years (follow up), 3 years (follow up).

· Small grants: 1 year (end of award), 2 years (follow up).

· In addition, successful applicants may be contacted by CW+, the charity for Chelsea and Westminster NHS Foundation Trust, for updates and communications materials throughout the period of the award.
· Grant holders that fail to comply with the funder’s reporting and communication requirements as set out above will be considered ineligible to submit future applications. In addition the grant holder’s department will also be deemed to be ineligible for future awards. CW+ reserves the right to withhold funds for grant holders that fail to comply with JRC / CW+ reporting and communication requirements as set out above’.
· Research projects involving NHS patients, data, tissue and/or staff cannot proceed without HRA Approval and Confirmation of Capacity and Capability from the R&D department.
· The annual release of funding for PhD Awards will be dependent on the submission of a satisfactory progress report. A letter will be sent to grant holders confirming the continuation of funding. This condition will apply for each year of the award. 
· All claims for reimbursement for Committee awards should be submitted quarterly, by the administrative body, in arrears and only include actual expenditure. Final claims will only be accepted if received before 30 June in any year.  

· Please note that funds will only be credited to an approved organisation.

· Applicants from Imperial College (IC) must have their grants administered by the IC Joint Research Office (JRO). Trust employees with an academic honorary contract at IC may also have their grants administered by IC JRO. Applicants from other academic institutions should clarify and confirm the requirements before an award is released.
· IC applicants who have been successful and hold an existing WorkTribe proposal must forward their JRC funding award letter to the IC JRO with a copy of their WorkTribe proposal number. Grant holders will be notified when their grant has been set up and this information will be copied to their supervisor and Divisional Administration. The JRO will also submit a claim for funds spent on the research. Please note that this is general guidance only and applicants should consult with their respective Divisional Administrator.

· In the event that the research project for which the JRC funding has been awarded is delayed, altered or terminated, you must inform the JRC Coordinator immediately.
· All expense-related queries should be addressed to:
	Name
	Address
	Contact 

	Mr James Varley
Finance Director
	CWPLUS
4 Verney House

1b Hollywood Road

London

SW10 9HS


	James.varley@cwplus.org.uk
0203 3156616


3. Further information

For any queries regarding the application process, please contact:
	Name
	Address
	Contact 

	Ms Doris Daby

Research Delivery & JRC Coordinator


	Research Department

Unit G2, Harbour Yard

Chelsea Harbour

London SW10 0XD


	chelwest.jrc@nhs.net   
0203 315 6825
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Note: 
All applications must be typewritten in plain English. Please complete the following checklist before submitting the application form. Please note, failure to submit the required supporting documents will result in your application being rejected.
	Confirmation
	Check

	All fields of the form have been completed.
	 FORMCHECKBOX 


	Applicant’s CV attached. 
	 FORMCHECKBOX 


	The total amount requested is quoted in pound sterling and does not exceed the indicated limit.
	 FORMCHECKBOX 


	If applicable, evidence of regulatory approvals is enclosed. Where application to regulatory bodies is in progress, evidence is supplied.
	 FORMCHECKBOX 


	All conflict of interest has been declared.
	 FORMCHECKBOX 


	All requirements outlined in Section 2.1 of the Application Pack have been met. Applicant is familiar with the guidance in Section 2.3. 
	 FORMCHECKBOX 


	For Imperial College applicants: authorised WorkTribe proposal is enclosed.
	 FORMCHECKBOX 


	For applicants from other universities: authorised costing is enclosed.
	 FORMCHECKBOX 


	All required signatures have been obtained on the application form.
	 FORMCHECKBOX 


	The form is ready to be submitted to the R&D department electronically in the MS Word format (please note, the electronic copy must include scanned pages that have been signed by the relevant individuals).
	 FORMCHECKBOX 



Which award are you applying for?

 FORMCHECKBOX 
 PhD studentship
 FORMCHECKBOX 
 Clinical research fellowship 
 FORMCHECKBOX 
 Small grant



SECTION A:  APPLICANT DETAILS
	Title
	 FORMDROPDOWN 


	Forename(s)
	     

	Surname
	     

	Post held
	     

	Trust division
	 FORMDROPDOWN 


	Work address 
	     

	Email address
	     

	Telephone
	     

	Primary hospital site where work will be carried out
	 FORMDROPDOWN 


	Primary department where work will be carried out
	     


	Academic/clinical supervisor
	Title
	Name
	Email

	
	 FORMDROPDOWN 

	     
	     

	Academic clinical supervisor: number of PhD studentships previously supervised


	     

	Academic clinical supervisor: completion rate of previously supervised PhD studentships


	     

	Co-applicants’ details, if relevant

Please include names and email addresses, and indicate their role in the  research 


	Title
	Name
	Email
	Role

	
	 FORMDROPDOWN 

	     
	     
	     

	
	 FORMDROPDOWN 

	     
	     
	     

	
	 FORMDROPDOWN 

	     
	     
	     

	
	 FORMDROPDOWN 

	     
	     
	     

	
	 FORMDROPDOWN 

	     
	     
	     


	Education and qualifications

Include all relevant educational degrees and qualifications


	Title
	Awarding Body
	Date

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     


SECTION B:  PROJECT DETAILS 

	Full title of research project
	     

	Lay summary of research 

Summarise the background to the project, the aims and importance of the project, the research methodology, the benefits of research and justification for funding in terms that are understandable to a lay person. 

The standard of this lay summary will be specifically scored and it is therefore recommended that you ask a lay person to read your draft prior to submission to ensure understanding.

(max 700 words)

	     


	Scientific background 

Provide the scientific background to the condition/issue to be researched, and to the research question itself.

(max 300 words) 


	     

	Aims of the project

The aims of the project must be outlined explicitly and must be achievable in the relevant time-frame. Please include the hypothesis to be tested if appropriate. 

(max 300 words)


	     



	Regulatory approvals

If applicable, you must provide evidence of relevant approvals and/or application status (i.e. letter from regulatory body). You must also list other regulatory approvals required for your project.


	Regulatory Body
	Status
	Date (approval date if approved, submission date if submitted but not approved, otherwise N/A)

	
	NHS Research Ethics Committee
	 FORMDROPDOWN 

	     

	
	MHRA
	 FORMDROPDOWN 

	     

	
	HRA Approval
	 FORMDROPDOWN 

	     

	
	Home Office Licence
	 FORMDROPDOWN 

	     

	
	     
	 FORMDROPDOWN 

	     

	Details of regulatory approvals

If your application is pending, please explain what stage it is at and also provide evidence, e.g. validation letter. 

If regulatory permissions are not required, please justify why e.g. lab based project. 

Please note, if regulatory approvals are only required for year 2 and/or 3 of a PhD studentship project, select ‘Approval not required’ and explain this is the reason why here.

(max 500 words)

	     


	Relevance of proposed research to patients

Relevance of the proposed research to delivering patient benefits with a 3-5 year time scale.

(max 500 words)


	Please indicate if NHS patients will be/have been involved in this research and how many?

	
	     

	
	Please indicate proposed start and end date of your research study:

	
	Start:                   End:      


	
	Likely benefit of research to patients:

	
	     

	
	Implications for further development of clinical or public health practice:

	
	     

	
	Potential impact on local policy-making, service delivery, and broader socio-economic outcomes:

	
	     

	
	How will you ensure sustainable impact and value from your project?

	
	     

	
	What are the possible impacts on participants in your project, both positive and negative?

	
	     


	Research plan and methodology

Include where appropriate: study design, justification of sample size, power calculation, inclusion/exclusion criteria of sample, method of allocation, methods of data collection, outcome measures and methods of analysis.
Provide sufficient detail to enable to Committee to fully judge your plan and methodology.

(max 1600 words)


	     


	Outcome measures

Primary and secondary outcome measures should be outlined explicitly. 

(max 300 words)
	     


	Transparency

How will you share the findings of your project with patients and the general public? 

(max 300 words)
	     


	Details of public involvement in the proposed research

How have you involved patients / public in the development of this research? If patients / public have not been involved, explain why.

(max 100 words)


	     


	Preliminary data

Include any preliminary data to support your application.

(max 400 words)


	     


SECTION C:  FINANCE DETAILS 

	Total amount required

Limits: 
· PhD studentship 
(£72,300 over 3 years)

· Clinical research fellowship 
(£50,000 over 1 year)

· Small grant
(£5,000 over 1 year)


	     


Imperial College applicants must submit an approved WorkTribe proposal with this application instead of providing a cost breakdown in Section C. Where the WorkTribe proposal is enclosed, please tick the box below and proceed to Section D.

Applicants from other universities must supply an approved costing issued by their university and should tick the box below and proceed to Section D.

 FORMCHECKBOX 
 I am enclosing an approved WorkTribe proposal / other approved costing with this application.
	Breakdown of recurring costs
	Description of cost
	Amount (£)

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	Total recurring costs
	    

	Breakdown of non-recurring costs
	Description of cost
	Amount (£)

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	Total non-recurring costs
	     


SECTION D:  FUNDING DETAILS

	Organisation that will manage JRC funding

Applicants for PhDs from Imperial College must have their grants administered by the ICL Joint Research Office (JRO). 
Applicants for Fellowships and small grants must have their grants administered by their substantive employer
Employees with an academic honorary contract with ICL may have their grants administered by ICL JRO or Trust Finance.


	 FORMDROPDOWN 



	Other funding


	Have you applied for funding from another source for this project or a similar project? If yes, please specify the source and amount.

	
	 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Amount:        Source:      


	
	Have you been awarded funding from another source for this project or a similar project? If yes, please specify the source and amount, and explain why this funding is not sufficient.

	
	 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Amount:        Source:      
Explanation:      



SECTION E:  NOMINATED PEER REVIEWERS (for PhD studentships and clinical research fellowships only)
Please nominate two expert independent peer reviewers who will be approached by the Chair of the JRC with a request to review and score your application. These reviewers must be external to Chelsea and Westminster Hospital and West Middlesex University Hospital and not have a research relationship to the applicant.
First reviewer
	Title
	 FORMDROPDOWN 


	Forenames
	     

	Surname
	     

	Job Title
	     

	Organisation
	     

	Work address 
	     

	Email address
	     

	Telephone
	     


Second reviewer

	Title
	 FORMDROPDOWN 


	Forenames
	     

	Surname
	     

	Job Title
	     

	Organisation
	     

	Work address 
	     

	Email address
	     

	Telephone
	     


Confirmations
 FORMCHECKBOX 
  By ticking this box, you confirm that the above nominated reviewers have no involvement in the proposed research and that they have not been co-authors or co-researchers with you or your co-applicants in any previous research. You also confirm that the nominated reviewers have no other personal or professional conflict of interest in relation to your research. 
 FORMCHECKBOX 
  By ticking this box, you confirm that you have pre-approached the above nominated reviewers and that they have confirmed their satisfaction to act in this manner directly to you or your supervisor.

 FORMCHECKBOX 
  By ticking this box, you accept your responsibility to chase up with the above nominated reviewers if no response has been received two weeks following initial review request by the Committee.

 FORMCHECKBOX 
  By ticking this box, you accept your responsibility to nominate a replacement reviewer if no response is received three weeks following initial request by the Committee, and to notify this replacement reviewer of the short timescale.
 SECTION F:  SIGNATURES
	Applicant (signature required for all applications)
	Name:                                                 

Signature:                                               Date:        


	In addition to the above, all PhD studentships and fellowships require the following signature:



	Academic Supervisor (for PhD studentships and fellowships only)
	Name:                                                 

Signature:                                               Date:        



Note:
Your application will not be valid and will be rejected unless all the above required signatures are in place prior to deadline submission to the Committee.  
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